
            EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: April 1, 2020 7:00 p.m.

ATTENDANCE: Board Members: Thomas A. Bennett
G. Edward LeFevre
H. Scott Russell
Andrew C. Weaver
W. Scott Wiglesworth

Manager: Cindy A. Schweitzer
Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Director of Finance: Joseph A. Robinson
Police: Stephen A. Skiles
EMC: Diane E. Garber

The first virtual regular meeting of the Board of Supervisors was held.  The meeting was advertised
and the public was permitted to attend in-person at 1700 Nissley Road, Landisville or remotely via
Zoom (video and audio) along with instructions on how to do so.

Township Manager Cindy Schweitzer and Supervisor W. Scott Wiglesworth were physically
present at the Township Building.  In attendance remotely via Zoom were Chairman H. Scott
Russell and Board Members Thomas Bennett, G. Edward LeFevre, and Andrew Weaver.

The Board of Supervisors meeting was called to order at 7:00 p.m. by Chairman Russell, followed
by a moment of silence. As there could not be a proper ceremony for reciting the Pledge of
Allegiance due to everyone being at remote locations, Mr. Russell encouraged everyone listening to
tonight’s message to raise an American Flag in front of their house on a daily basis as a show of
support for all the front line warriors until we can declare victory over this virus.  Mr. Russell then
commented on the unprecedented challenges experienced in dealing with the Global Pandemic and
read the rules applying to East Hempfield Township virtual meetings.  All voting will be done by
roll call vote and all microphones were muted except for hosts Scott Russell and Cindy Schweitzer.
Any resident comments received ahead of the meeting will be read during public comment.  Any
resident wishing to comment during the meeting was instructed to use the Chat feature of Zoom
where it would be read by the Chair.

Consent Agenda
a) Haydn Manor Phase 2 (18-59-FP2):  Approval to reduce $327,403.53 from the project’s

Financial Security, leaving a remaining balance of $953,756.08
b) Landis Farm Phase 1 (13-05-FP1):  Approval to reduce $71,159.69 from the project’s

Financial Security, leaving a remaining balance of $146,759.20
c) State Road Commerce Park (18-18-FP):  Approval to reduce $1,692,256.00 from the

Project’s Financial Security, leaving a remaining balance of $841,639.65
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d) Penn State Health LMC & Brookside, Phase 1 (19-01.06):  Approval of 90-day time
Extension request to record the Phase 1 Final Plan by 7/20/2020

e) Approval to pay invoices from all funds covering 3/21/20-4/3/20 & totaling $203,092.00
f) Approval of minutes: March 18, 2020

Motion was made by Mr. Wiglesworth and seconded by Mr. Bennett to approve Consent Agenda
Items (a) through (f).  The following roll call votes were taken by the Township Manager:  Mr.
Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.
The motion unanimously passed (5-0).

Action Items
a) Farmingdale     Road-long     term     improvements – HOP Applications– Mrs. Schweitzer

reviewed.     Ken Ralph, resident, posed a question through Zoom chat asking if a traffic count
has been done recently to determine if there was traffic impact after the opening of Wegmans.
Mrs.  Schweitzer reported the last traffic count was done in November 2018.  It is the intent of
the Township to review the traffic patterns after the long-term improvements are completed.
That would include Farmingdale, Barr and Barr Crest.  Mrs. Schweitzer also stated that prior
discussions of the Traffic Commission indicated that the speed tables now installed on
Farmingdale, Barr and Barr Crest would be evaluated after completion of the long-term
improvements. Mr. Russell noted an additional temporary speed hump was installed on Barr
and also one on Oreville.  Mr. Wiglesworth had questions about the height differences between
Farmingdale, and those on Barr and Barr Crest, Chairman Russell stated revisiting the status of
the installed speed tables would be a Traffic Commission matter.

Mr. Wiglesworth also expressed concern regarding the timing of the long-term improvements
stressing that the Good/Marietta and the Good/Oreville intersections need to occur before the
fairly minor work at Farmingdale/Oreville.  Mrs. Schweitzer agreed and would be addressed in
the bid documents, when prepared.  She added that the project schedule was to bid the project in
May with construction to follow in a month or two however given our current medical crisis the
future schedule is unknown. 

Mr. Bennett stated everything pertaining to these projects should be given to the Traffic
Commission as soon as possible to be reviewed and sort out.   Chairman Russell remarked that
PennDOT is doing a good job at reviewing projects as they are received.  Mrs. Schweitzer
indicated on a positive note, the Township just received the permit review for the Penn State
Hospital signal.  Mrs. Schweitzer will provide materials to the Traffic Commission so members
are up to speed on current projects.

After discussion and there being no further comments (Board or public), the following actions
were taken:

o Marietta/Good – Resolution #2020-17.  Motion was made by Mr. Wiglesworth and
seconded by Mr. Bennett to adopt Resolution #2020-17 to authorize and direct Perry
Madonna, the Director of Public Works, to submit the Marietta Pike/Good Drive
Application for Traffic Signal Approval and to sign the Application on behalf of East
Hempfield Township.  The following roll call votes were taken by the Township
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Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye;
Mr. Wiglesworth – aye.  The motion passed (5-0).  

o Oreville/Good – Resolution #2020-18.  Motion was made by Mr. Wiglesworth and
seconded by Mr. Bennett to adopt Resolution #2020-18 to authorize and direct Perry
Madonna, the Director of Public Works, to submit the Oreville Road/Good Drive
Application for Traffic Signal Approval and to sign the Application on behalf of East
Hempfield Township.  The following roll call votes were taken by the Township
Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye;
Mr. Wiglesworth – aye.  The motion passed (5-0).  

b) Promotion – Authorize promotion of Sgt. Detective Matthew Pohle to Lieutenant effective
04/01/2020.  Chief Skiles referred to his memorandum dated 03/23/2020 and requested the
Board consider his recommendation that Sergeant Matthew Pohle be promoted to the rank of
Lieutenant effective April 1, 2020.  The Board had no comments or questions.

Motion was made by Mr. Wiglesworth and seconded by Mr. Bennett to promote Matthew
Pohle to the rank of Lieutenant effective April 1, 2020.  The following roll call votes were taken
by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr.
Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0). 

Chairman Russell congratulated Lieutenant Pohle on behalf of the Board of Supervisors and the
East Hempfield Township Police Department.  Lieutenant Pohle’s promotion will be recognized
at a future meeting when the COVID-19 health crisis ends.

c) Family    First    Coronavirus    Response    Act    (FFCRA).  Mrs. Schweitzer read a summary
pertaining to the two acts within FFCRA – (1) The Emergency Family and Medical Leave
Expansion Act that provides for 80 hours of paid sick leave related to COVID-19 and (2) The
Emergency Paid Sick Leave Act that expands Family Medical Leave Act to include paid time
off for child care related to COVID-19.  She then read the Memorandum of Understanding
between the Township of East Hempfield and The Police Department of East Hempfield
Township which excludes all Township Police Officers from FFCRA’s paid leave mandates and
provides 80 hours of paid sick leave to all Police Officers which may be used for specific
reasons as set forth in the MOU.  The paid sick leave benefits established under this MOU will
terminate on December 31, 2020.  Sick leave will not carry over to the following year, and will
not be paid out upon separation of employment.  Police Chief Stephen Skiles commented that
he believes the MOU is a good compromise between what the law provides and the ability to
exempt first responders.    Motion was made by Mr. Bennett and seconded by Mr. Weaver to
ratify the Township Manager’s signature on the Memorandum of Understanding between the
Township and the Police Union concerning exemption of police officers from the FFCRA and
providing for sick leave in connection with the Coronavirus, as outlined in the MOU with an
effective date of April 1, 2020.   The following roll call votes were taken by the Township
Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr.
Wiglesworth – aye.  The motion passed (5-0).  
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Old Business – None

New Business – Chairman Russell informed there will be a number of actions that will be coming
before the Board next meeting with regard to the Corona Virus.  

Manager’s report.  Mrs. Schweitzer indicated that department heads are dialed in remotely this
evening and she felt it important for the Board to hear brief reports on how business is being
conducted in light of the social distancing restrictions.  
 Administration – Mrs. Schweitzer reported the administrative staff is working remotely.  The

main switchboard is being monitored for incoming calls and emails.  Most of the staff has
access to their files so they can do business.  As of this evening, everyone on both sides of the
building and their families are healthy.  Diane and HR have set up weekly remote meetings with
department staff to stay in touch and offer support as needed.  

 Police - Chief Stephen Skiles thanked the Board for their support and, more importantly, their
trust to run the department.   The primary mission of the police department is to ensure public
safety within the township regardless of what occurs this week, next week, next month.  The
officers will maintain the highest level of professionalism, patience and understanding in the
community and because they have assumed a position of high visibility, it is difficult to step
back and practice social distancing.  Call level is low right now but some calls are being taken
related to businesses that people think should be closed.  Most have been businesses that have a
waiver and are allowed to be open.  The Chief’s stance is education not taking punitive action
and he believes that is the appropriate response at this time.  It is his opinion that all residents
are heeding the governor’s advice and staying in their homes as there is not a lot of traffic
moving in the community and he hopes that continues.  A lot of care has been taken in
developing policies and procedures to deal with the evolving conditions and they change daily.
There is daily communication with the officers at shift change and a lot is being done internally
regarding cleaning and disinfecting to keep the officers safe.  Chief Skiles feels they are in a
pretty good position right now.  Everybody is safe and families are healthy.

 Development   Services - Jon Beck thanked the Board for their continued support for all staff.
Staff has been diligent but it has become increasingly difficult.  They are still doing some
inspections although requests for inspections and permits have been decreasing.  Most are
coming in via email and concern timing of approval for projects for which there are no answers
at this time.  The sketch plan application for 791 Stony Battery Road has been received. Also
received is the beginning of a text amendment from the attorney for Stauffer’s of Kissel Hill.
Staff is in the process of reviewing the submission and will be presented to the Board for
acknowledgment in the near future.  

 Finance – Joe Robinson noted that his staff is doing a combination of working remotely and
putting in some hours in the office, as needed.  He indicated AP and AR are fully functioning.
Payroll is being completed and the next trash billing is being prepped for mailing. 

 Public   Works - Perry Madonna informed there is a daily list of assignments for crew scheduled
to come in. One member of the department comes in daily to clean and sanitize the department.
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Storm drains are checked after storms.  There have been requests for highway occupancy
permits which are being processed. There have been a few deliveries and requests for public
works assistance and his staff is on call for any police vehicle repairs.  A few calls regarding
minor road or property issues have been addressed.

 Golf   Course - Jim Micilcavage reported the golf course (greens and tees) is in great shape as
the maintenance crew is still permitted to work on the greens.  He noted a good start to this
season so there is a slight financial cushion.  He thanked the Board for all their support.  The
Governor has closed all golf courses But Mr. Micilcavage did note that some of the private
clubs are banning together to petition the Governor to allow the opening of golf courses.  He is
tracking that initiative.  Mrs. Schweitzer stated complaints were received about walkers and
golfers using the course.  The parking lot has been barricaded and signs place indicating the
course is closed to play.  The golf course is still open and available for walkers.

 EMC - Diane Garber provided statistics for number of cases and deaths in Lancaster County to
date.  Multiple EMS providers have been exposed to COVID-19 and quarantined.  Everyone is
working together to stay ahead of changes that occur and keep things moving forward, working
hard regionally 24/7 to stay ahead of the curve and avoid duplication.  Fortunately, fire calls
have been down and the community has been stepping up in many ways. She is working on the
necessary paperwork for PEMA and funding to hopefully replenish dwindling supplies and
eventual personnel.  She pointed out Township Manager Cindy Schweitzer is doing an
incredible job in managing everything during this time and the staff greatly appreciates her
leadership.

 Meetings

 Board of Supervisors - still planning to have the next meeting scheduled for April 15, 2020

via Zoom.

 Planning Commission - April meeting has been cancelled and the May meeting will be held
via Zoom.

 Zoning Hearing Board has received an application for one case but hopes to have an
extension granted.  If not, then the meeting will be held as scheduled in May.

 Traffic Commission will try to meet April 15 if there are issues that require attention.  Mrs.
Schweitzer indicated there are no current issues. In response to the concerns expressed
regarding the long-term improvements in the Farmingdale Road area, she stated Chris Bauer
could give a presentation but it would contain no new information.  Mr. LeFevre suggested
there not be a meeting unless there is a need.

Mrs. Schweitzer thanked all Staff for being incredibly cooperative and supportive and doing what
needs to be done.

Chairman Russell thanked Mrs. Schweitzer, Chief Skiles and staff for keeping the office open.  He
noted staff is coming in where and when needed and working remotely.  
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Public Comment (residents or tax payers of East Hempfield Township only)

o Ken Ralph reported via Zoom Chat there are many people in his neighborhood who
want the traffic tables on Farmingdale lowered.

o Robert Mellinger via Zoom Chat noted that he desires the speed tables to remain as
installed. 

Adjournment

By unanimous consent of the Board, Chairman Russell adjourned the meeting at 8:01 p.m.

Respectfully submitted,

_________________________________________
Cindy A. Schweitzer, Township Manager/Secretary




